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Westchester County Multi-Jurisdictional Hazard Mitigation Plan Update 
Letter of Intent to Participate 

 
Westchester Hazard Mitigation Steering Committee  
C/O Westchester County Emergency Management 
200 Bradhurst Avenue 
Hawthorne, NY  10532   
 
Subject: Westchester County Multi-Jurisdictional Hazard Mitigation Plan Update 

Authorization and Letter of Intent to Participate  
 

Dear Mr. Delborgo: 
 
Per your letter, dated December 3, 2024, the Town of Pound Ridge, is committed to participating in the Westchester 
County Hazard Mitigation Plan (HMP) Update project, and by way of this Letter of Intent to Participate: 
 
1.  Authorizes the Westchester County Hazard Mitigation Steering Committee (“Steering Committee”), to guide and 
direct this planning process, perform certain parts of the planning process, and prepare certain parts of the plan 
documents on our behalf. 

2.  Agrees to meet the minimum requirements of municipal participation (a.k.a. the Planning Partner Expectations), 
specifically to:  

• Execute and return this “Letter of Intent to Participate” to the Westchester County Department of Emergency 
Services, attention:  Dennis Delborgo, Emergency Management Director. 

• Designate municipal representatives to serve as the planning points of contact (POC), below.  These 
individuals will be responsible for representing the municipality and assuring that these participation 
expectations are met by the municipality. 

• Involve the local NFIP Floodplain Administrator in the planning process. 

• Coordinate local planning activities with the Steering Committee selected to oversee the development of this 
plan. 

• Assist with the identification of and outreach to stakeholders within the community that should be informed 
and potentially involved with the planning process. 

• Provide representation at municipal Planning Committee meetings (approximately 3 meetings over 3 months, 
in addition to a Kick-Off Meeting and a Mitigation Strategy Workshop). 

• Develop a minimum of 2 specific mitigation actions to reduce risk to the highest ranked natural hazards 
identified by the municipal vulnerability assessment. For jurisdictions containing a Special Flood Hazard 
Area, at least 1 of these projects must address flooding. 
 
 



 
 

• Provide data and information about the municipality in a timely manner as requested by the Steering 
Committee and/or the contract consultant, including: 

o Progress with mitigation project activity in the municipality in the last five years; 
o Structure and facility inventory data including identified Critical Facilities; 
o Planned new development and anticipated development projects; 
o Natural hazard risk areas including FEMA Special Flood Hazard Areas  
o Natural hazard events and losses that have impacted the municipality in the last five years 
o Plans, studies, reports and ordinances addressing natural hazard risk 

• Support public outreach efforts in the municipality which may include: 
o Providing notices of the planning project on the municipal website with links to a County project 

website; 
o Advertising and supporting public meetings in the municipality, the availability of Plan documents, 

and notice of public meetings via available local media (e.g. newsletters, flyers, email blasts, social 
media, etc.); 

o Supporting outreach to National Flood Insurance Program (NFIP) Repetitive Loss and Severe 
Repetitive Loss property owners in the municipality. 

• Review draft Plan sections when requested and provide comment and input as appropriate within established 
time schedules. 

• Facilitate the process to adopt the Plan by resolution of the municipal governing body after FEMA 
conditional approval. 

• Track and periodically provide the Steering Committee with reports of municipal staff and volunteer labor 
spent on the planning process for the purpose of meeting the non-Federal grant match. 

3.  Assigns the following persons to be the Points of Contact for the municipality.  We understand that these POCs are 
responsible for assuring municipal representation at municipal Planning Committee meetings, and assuring that the 
other minimum requirements of jurisdictional participation, as detailed in the Planning Partner Expectations above, 
are met. 
   

Primary Hazard Mitigation Contact: Secondary Hazard Mitigation Contact: 
Name: David Dow Name: Chief Thomas Mulcahy 

Department/Position: OEM Director Department/Position: Pound Ridge Police Dept. 
Phone: 914-486-4722 Phone: 914-764-0862 

E-Mail: oem@townofpoundridge.com E-Mail: tmulcahy@townofpoundridge.com 
 

Our designated local Floodplain Administrator (FPA) under the NFIP: 
Name: Jim Perry 

Department/Position: OEM Executive Director 
Phone: 914-764-4634 

E-Mail: jperry@townofpoundridge.com 
 
    
4.  Recognizes that failure to meet the minimum participation expectations and deadlines, as determined by the 
Steering Committee will result in the municipality being excluded from the planning process.  
 
 
Sincerely, 
 
Date: December 5, 2024 
 
Name: Kevin C. Hansan 
 
Signature:  

 

















Town of Pound Ridge 
Tel.:  914-764-5511 
Fax:  914-764-0102 

 
 
 
 
 
 

  Town House 179 Westchester Avenue Pound Ridge, New York 10576-1743 

To: Town Board 
 
From:  Andrea Russo   
 
Date: December 12, 2024 
 
Re: Request Purchase Order for Park Shelter   
 
Respectfully, I request the approval for a purchase order to move forward with a 25 by 42 
shelter structure in the town park. The total cost of the shelter is $196,118.04, of which 
$125,000 awarded from grant monies will be applied. Would like to move forward because 
this helps ensure the 2024 price will be honored, and setting a construction date for the 
project to be started and done before the 2025 camp season. We did also research another 
shelter option with Best of Backyards and do not feel confident the structure would meet 
code or have a long-life span.  
        

Respectfully, 
 
 
       Andrea Russo  
       Supervisor of Recreation & Parks 
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PROPOSAL
Date

10/4/2024

Estimate #

630 SS

Name / Address

Pound Ridge Recreation & Parks
179 Westchester Ave
Pound Ridge, NY 10576
David - 914-764-3987

Pound Ridge Recreation & Parks
179 Westchester Ave
Pound Ridge, NY 10576
David - 914-764-3987

265 Post Ave, Suite 365
Westbury, NY 11590

Project

Pound Ridge Park and...

Signature _____________________________

Phone #

516-338-1630

Total

Date _____________________

Contract #

Ship To

PRICING GOOD FOR 30 DAYS

Description Qty Cost Total

Project: Pound Ridge Park and rec w/AS Roof and NO Walls
 OTT3444 - open Timber Truss Shelter - 25' X 42' with 8' Eaves 1 52,886.00 52,886.00

      Add for installations of footings / each PR11-20G 12 1,200.00 14,400.00
     Add for shelter installation PR11-20E 12 10,640.00 127,680.00

      6% HGAC Discount 1 -11,697.96 -11,697.96

Section B - Add to modify the shelter to an OTT2542  25' x 42' per drawing JES 7-31-23
      *Asphalt Shingle Roof

1 10,650.00 10,650.00

Excludes: Unloading, storage or installation of material, clear coat or stain and
gutters & downspouts, and floor drains.

Shipping Expense (without Option) 1 2,200.00 2,200.00

Material Price Includes:
• Roof pitch is 4:12, designed for a standard 30 PSF live load & 90 MPH wind speed
• Trusses are glulam SYP and are suited for roof loads
• Glulam Port Orford Cedar columns with metal base shoes & anchor bolts
• Zinc plated fasteners
• Roof decking shall consist of 2" x 6" nominal #1 SYP single T & G with a V-joint
• 2" x 8" cedar fascia 
• 8' eave height
• 30-year architectural grade shingle package and roofing felt
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PROPOSAL
Date

10/4/2024

Estimate #

630 SS

Name / Address

Pound Ridge Recreation & Parks
179 Westchester Ave
Pound Ridge, NY 10576
David - 914-764-3987

Pound Ridge Recreation & Parks
179 Westchester Ave
Pound Ridge, NY 10576
David - 914-764-3987

265 Post Ave, Suite 365
Westbury, NY 11590

Project

Pound Ridge Park and...

Signature _____________________________

Phone #

516-338-1630

Total

Date _____________________

Contract #

Ship To

PRICING GOOD FOR 30 DAYS

Description Qty Cost Total

Installation pricing Includes:
Remove and dispose of existing swings and borders.
Excavate and grade area for concrete pad. Excavated spoils to be spread or stockpiled on
site.
Unload delivery of shelter at job site and dispose of packing material.
Excavate and pour reenforced concrete column footing with base shoe(approx.4' Depth x
2' dia.)
Erect 42'X25' CFP Shelter # OTT2542 with asphalt single roof. Anchor bolts, hardware
and roofing materials to be provided by CFP.
Furnish and install 6" depth stone base for concrete pad.
Furnish and install 1,050 of 5" depth concrete pad with haunch.
Restore areas disturbed by construction.
*** ROCK Removal Not incuded
*** Electric service not included.
PLEASE NOTE****
Site Conditions  
In the event that soil or rock conditions which are not evident for surface inspection
prevent contractors normal installation period and methods, the purchaser will be
responsible for any additional labor and equipment required to complete the work listed
above. 
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_____________________________________$196,118.04



Cedar Forest Products 

PO Box 145 West Olive, MI 49460      800-552-9495         www.cedarforestproducts.com 

Cedar Forest Products - HGAC Contract Information Page 

Contract Number PR11-20, Park & Recreation Equipment 

HGAC Product Code PR11-20A08 

– Cedar Forest Products

2020 Cedar Forest Shelter Catalog 

6.00% Offeror Discount Off List 

Effective November 1, 2020 – October 31, 2025 

HGAC Website:  www.hgacbuy.org  

To obtain a list of other HGAC members in your state: 

1. Go to www.hgacbuy.com / About Us / List of End Users.

If you want to sign up to become a member: 

1. Go to www.hgacbuy.com.

2. On the home page is a link to the Participants ILC Form.

3. Or go to www.hgacbuy.com/ About Us / Using the Program.

To place an order: 

1. You must submit a purchase order to Cedar Forest Products on your

letterhead.

2. Cedar Forest Products completes a Catalog Pricing Worksheet showing the

catalog line items purchased, any additional items, and the discounts applied.

General Information: 

1. Cedar Forest Products covers all HGAC processing fees.  There is no cost to

the end customer.

2. There is a 6% catalog discount on Cedar Forest Products published items in

section A.  This discount was competitively bid.

http://www.hgacbuy.org/
http://www.hgacbuy.com/
http://www.hgacbuy.com/
http://www.hgacbuy.com/


                        

Cedar Forest Products 

PO Box 145           West Olive, MI 49460      800-552-9495         www.cedarforestproducts.com 

 

 

 

3. Unpublished option purchases (i.e. site amenities or additional site work, 

etc.) can be added to the contract. The total cost of unpublished options 

cannot exceed 25% of the total of the published options. *Published options 

include the engineering and construction costs listed below. 

 

4. Installation can be added onto the contract.  Please contact Cedar Forest 

Products for more information. 

 

5. Standard payment terms: 

a. Engineering, materials and freight 

25% of contract balance is due 15 days from contract date, the  

balance is due net 30 of shipment date, no retainage is allowed. 

b. Installation  

25% due 15 days from date of material receipt for mobilization, 

balance due net 15 upon completion. 

 

6. Other payment terms including retainages: 

a. Can be pre-approved by written agreement/ email at time of contract. 

b. Retainage is only allowed on installation with a 10% max, must be 

pre-approved by written agreement/ email at time of contract. 

 

Contracts must be made out to: 

 

Cedar Forest Products 

P.O. Box 145 

West Olive, MI 49460 

 
We are excited about the opportunity to offer this option to you! Please let us know 

if you need any assistance or have any questions. Thank you. 

 
 



 

LIMITED WARRANTY 

Cedar Forest Products warrants that the materials and structural parts will conform to the 

specifications and descriptions on drawings approved by the purchaser, for a period of 

ten years commencing on the date of the invoice for sale of the products. If, within the 

warranty period, any materials fail to conform to the specifications and descriptions, 

Cedar Forest Products will, upon being notified in writing promptly after discovery of the 

defect, repair the defective material or, at its sole option, replace the defective part or 

parts. Cedar Forest Products will deliver the repaired or replacement part or parts to the 

site free of charge, but is not responsible for providing labor or the cost of labor for the 

removal of the defective part or parts, and/or the installation of any replacement part 

or parts. Replaced parts are warranted for the balance of the original warranty period. 

 

Cedar Forest Products shall not be liable for deterioration of any building components 

due to failure of finished coatings or weather proofing or building foundations and/or 

settlement, nor shall Cedar Forest Products be responsible for updating specifications to 

meet building codes, municipal ordinances, or special insurance requirements. 

 

This warranty is valid only if the structures are erected in conformance with Cedar Forest 

Products' installation instructions and maintained according to proper maintenance 

procedures; have been subjected to only normal use for the purpose for which the 

goods were designed; have not been subjected to addition or substitution of parts; and 

have not been modified, altered, or repaired by persons other than Cedar Forest 

Products approved representatives in any respect which, in the judgment of Cedar 

Forest Products, affects the condition or operation of the structures. 

 

This warranty does not apply to any damage or deterioration caused by abuse, 

vandalism, theft, fire or any acts of God, or failure to provide reasonable and necessary 

maintenance. 

 

ALL OTHER WARRANTIES, EXPRESSED OR IMPLIED, INCLUDING ANY WARRANTY OF MERCHANTABILITY 

OR FITNESS FOR A PARTICULAR PURPOSE, ARE HEREBY EXPRESSLY EXCLUDED. CEDAR FOREST PRODUCTS 

SHALL IN NO EVENT BE LIABLE FOR ANY CONSEQUENTIAL OR INCIDENTAL DAMAGES. 

 
Some states do not allow the exclusion or limitation of consequential or incidental 

damages, so the above limitation or exclusion may not apply to you. 

 
This warranty gives you specific legal rights, and you may also have other rights, which vary 

from state to state. 

 
To make a claim under this warranty, please email Cedar Forest Products 

info@cedarforestproducts.com. 

Cedar Forest Products 

800.552.9495 
www.cedarforestproducts.com 

mailto:info@cedarforestproducts.com.
http://www.cedarforestproducts.com/








Town of Pound Ridge 
Tel.:  914-764-5511 
Fax:  914-764-0102 

 
 
 
 
 
 

  Town House 179 Westchester Avenue Pound Ridge, New York 10576-1743 

To: Town Board 
 
From:  Andrea Russo   
 
Date: December 12, 2024 
 
Re: Request Purchase Order for Camp Office/Camp Storage Unit  
 
Respectfully, I request the approval for a purchase order to move forward with an 8 x 8, 
camp storage unit, cost $4,149.00.  
 
I would also like to request the approval for a purchase order for a new camp office. The 
structure is a 10 x 20 A frame structure. The new structure will replace the current 
structure in the park. The cost of the new structure is $9,925.00. The purchase of both 
items have been placed in the 2025 budget.   
        

Respectfully, 
 
 
       Andrea Russo  
       Supervisor of Recreation & Parks 
 
 





























Town Clerk’s Office 

 
 
MEMORANDUM 
To: Town Board 

From: Erin Trostle 

Cc: Vinnie Duffield 

Date: December 12, 2024 

Re: Sale of cemetery plots 

 
Please authorize the following cemetery plot sales: 
 

Plot(s) Price Purchaser(s)  
108-A, Section 3 $1,000 Marie Schembri (former resident) 
(one gravesite)  158 Dean Street, Brooklyn, NY 11217 

 
Plot 408, Section 3 $2,000 Dennis and Judith Jacobs (weekend residents) 
(two gravesites)  875 Fifth Avenue, 14F, New York, NY 10065 

 
 
 
 















Kevin Ali Dan Diane Namasha Other
Boards & Commissions
Audit Bills X
Board of Assessment Review X
Board of Ethics X
Conservation Board X
Drug Abuse Prevention Council X
Economic Development Committee X
Energy Action Committee X
Highway & Maintenance X
Housing Board X
Human Rights Advisory Committee X
Landmarks & Historic District X
OEM X
Old Pound Road Committee X
Open Space X
Planning Board X
Police Department X
Recreation Commission X
Water Control Commission X
Zoning Board of Appeals X

Other
BCSDNY X
East of Hudson Watershed X
Environmental Initiatives Advisors Elyse/Bill Harding
Fire District X
Insurance Harvey Dann
Library Board X
New Dawn X
Westchester County Shared Services X
Sustainable Westchester X
WEMS Tom Mulcahy
Wireless Communication X
Water Wastewater Task Force X
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